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Jafdde N
Personal Data
HT—9
Part-1
(FAT/fAURT /BTl & Halad e U gRT WX SiH & {10)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)
1. JMIHRT HT A
Name Of Ofﬁcer ..........................................................................................................................................................................................................................................................................................................................................................
2. O @ IR (feq /918 /99) SEI)
Date of Brith (DD/MM/YYYY ). A ] A— (I WO oo
3. gaa™ ol § AR Agfd o aRg feT® syof)
Date Of Continuous appointment Date .................................................................................................. Grade ................................................................................

of the present grade

4. IdHM U dUT 99 R Hgfdd @ dRIg Uq IFRICE
Present Post and date of appointment Post Date... o
thereto

5. 99 H B 9 IJURAlT B 3afe
(@l uleror anfe wR) afe o ™l -1 ufieror forar 8 o 991 faavor < |

Period of absence from duty (on training leave etc.)
duning the year. If he has under gone training, specify.




HIT—3
Part-2.

(R e &1 wfdae forar ST 2, S9a g1 WX S & fofg)
(To be filled in by the Officer reported upon)

(@uan wfafkedf ¥RA | U ¥ B LATgdd UG o)

(Please read carefully the instructions before filling the entries

1.fHa U F @1 Giega g

Brief description of duties

2 BRI D O TRl /SER /S A W@ aue fere fuifRa fey @1, us aue forv fRuiRa fhy M
8 eﬂ(trﬁ‘vnq/qmmmwﬁ)zﬁm‘faﬁsﬁ1oqémaﬁw$3ﬂwwwsﬂ?m

Fe 9 gfie | ol Suafy 9ad | (SR @ forg amud wr & forg arfvs wr arer)

Please specify Target/Obecjet/Goals (in quantitative or other terms) of work you set for yourself or
that were set for you, eight to ten tiems of work in the order of priority and your achievement againsst

each target. (Example : Annual Action Plan for your Division)

e /3 /Y SUARI]
Target/Object/Goals Achievements




3. (31) HUA "G R H 9dIY Y A& /Sl /LT B Wi H I8 BRG] HT [E9 H Soold DN |
afe aed) o1 giftd | BIg 9Ty I8l 81 o 9 §dly |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(d) DUAT I Al B W It BN 7 B19) s Iuferdl & 8 3R I9H 37U IS
HT N I BN |

(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4 HIG1 Iooi N b 1 gaad] delvsy 9y Dl e ekl aiie fdarofl fAuiRd arig 31iq
DTS 9Y H IIRGd] 94 Dl 39 TG TP Gol B o) Ty A1 | I T8 @ AR g5 HA
®l ARG &1 ST |

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date t.e. 31st January of the year following the calendar year. If not, the
date of filing the return should be given.

feqm/Date ...........cocon......... TEAT &7 dT) DR B BEER
Signature of Officer Reported upon




H—3
Part-3.

TS Rl b1 HuiRer ufdded qen gafiersr giffer) gr1 far Sier & S 1-10 @
U 9R BT @1f2Y, ST8T 1 99 &9 Aol &1 g1 10 I=aaq ol &1 Seoid o &

Numerical grading is to be awarded by reporting and reviewing authority which should be on a
scale of one-ten, where one refers to the lowest grade and ten to the highest.

(Ruan wfafedl ¥R= 9§ ygel fRenden &1 ea= @ ug o)

(Please read carefully the guidlines before filling the entries

(37) @ fAwTed &1 Jearwd (39 9T BT 9R 40% arf)

(A) Assessment of work output (weightage to this section would be 40%)

fdags wifder | gAfdeea uiaer |gafdeaieamRer
Reporting HAEHHRT-5 FTURT2) | P e

Authority Reviewing Authority [Initialof Reviewing
(ReferPara2ofPart-5)| Authority

) 7@ Ao s &1 uRyeiar/fava &
IR R HEfed fhar Ty &

Accomplishment to planned work/work
allofted as per subjects allotted

) drRI—AwEE 9 Bife
Quahty of output

i) fdvaivoTcHs Argar
Analytical ability

jv) IAETHAS B Bl IRYular/ By 10wl e

Accomplishment of exceptionan work/unforeseen
tasks performed

frld &1 R ga ey gofiee
Overall Grading on 'Work Qutput’

(@) AT [IAedisd &1 TR&THA (39 9T B ¥R 30% 2rf)

(B) Assessment of Personal attributes (weightage to this section would be 30%)

) FT 1 gy
Attitude to work
Reer &1 91y
Sense of responsibility
i 34?]__9”?1:1 Pl IHINETT
Maintenance of discipline

V) SEAMKERI
Communication skills
V) e J7
Leadership qualities

micdes weer) [gAfdaiea mits) |qafdeiea ufiiers
Reporting HSHHIT-5BTIRT2) | B 3miier

Authority Reviewing Authority |Initialof Reviewing
(ReferPara2ofPart-5)[ Authority

Sl B HIGAT H Fr B P GHA]

Vi) Capacity to work in team spirit

vii) 94 ARV BT AR BRA D &l
Capacity to adhere to time-scheduie

V|||) XY Cfalﬁ‘?"ld HGIET
Inter-Personal relations

|x) 99y ©Bfd vd Aafdda
Overal bearing and personality

ENRICIRCEILG( I S o M E o | R Gy

Overall Grading on Personal Attributes’




(1) wpralcHd FerAdT fAgyaret &1 Jeared (39 HFT &1 IR 30% BI)

(C) Assessment of Functional competency (weightage to this section would be 30%)

CGICEICEEIIECAr

P IR

Initialof Reviewing
Authority

gfcaed miaeRY | gAfdeiTs arfdar
Reporting HASH HIT-5 HTURT2)

Authority Reviewing Authority
(ReferPara2ofPart-5)

y fau/fafma/e @ g
gihamy Ud 398 ol JART &l SHhNI

Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

Nfag Qo g9 B aEar
Strategic planning ability

) Aol o= & adar

Decision making ability

iv) faedvunes g
Analytical ability
HHdY dHA]
Coordination ability

IR B URd va fApRrd e B &9dr

Ability to motivate and develop subordinates

yee v
Inihiative

JhTAHD HeTHdT ATHR SR

Overall Grading or Functlonal Competency'

H—Y¥ HTHT /GENERAL
Part-4
1. SHEdT & 1 HER (STET 1 9ar)

Relaltion with the public (wherever applicable)

(ST ! IMaThaI3 bl ITREIIE Ud ARHRY db A wR uar feueft §)

(please comment on the officer's accessibility to the public and responsiveness to their needs)

2. 9i3ieqoy
Training
(BT ATBRY 61 THTAET T S &It H 3R 31fde GuR 3R gfg Fn 3 gfte | S ufderr  forg
FRrmIReT &Y )

(Please give recommendation for training with a view to further improving the effectiveness &
capabilities of the officer)




3 WY B Regfa
State of Health

4 IS

Integrity
(@ua SR & A W) ol HR)

(Please comment on the integrity of the officer)

I . il

HfRae ) gRT IR &) s fagieaieii & IR (ST 100 Tg) H), fT9H Iy &3 ¢d 6H
. e &, AR ITATIET Heeqqul Sgwararell (@ed: Hi—2 &1 3 (31) U9 3 (@) vd gda I &

ufer srfwght enfaa &) |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &

3 (B) of part - 2) and attitude towards weaker sections.

6. U & Y-3@ W 31, 9, 91 | F AT M0 WRIY & IR W G AT Geam1H THax |

Overall numerical grading on the basis of weightage given in Section A, B, & C in Part-lil of the Report.

Signature of the Reporting Officer
WT/Place........ccocovererenanee. TR BIBIRT H TATH Lot eaans
Name in BIOCK I8terS : .....oveeeeeeeeeee e
ﬁ’-—ﬂ_cﬁfDate ____________________________ LS = | . S
Designation & .....oovvniiie e
TIIAGT Y STATT T & e,

During the period of Report..........coooeriiiie




HTT—Y
Part-5

1. qARie S @ sifigfa

REMARKS OF THE REVIEWING OFFICER :
qHfdeiT AfADBRI & A= Hal BT

Length of service under the Reviewing Officer :

i —

2. T A HPI-3 TAT 9T—4 ¥ (7d B d21 =1 71 & ey # gfads ifiert g1 f6y v qeuiad |
AT 87 (@RI MY AR Y IRMYRYT IUAfIA]/Agaqol IGaAdiall & Hae § fHd T Jeuidpd § ggqd
&? (FaH : T —3 () (iv) T 917—4 (5)) (af 3ma gfcde= R gR1 &3 oif & frd HveareTes qeaie
¥ TEHA el & o HUAT U] i 39 TS & T T W™ H < qen femed 3 ameRr &) |
Do you agree with the assessment made by the reporting officer with respect to the work output and the

various attributes in Part -3 & Part-4? Do you agree with the assessments of reporting officer in respect

of extraordinary achievements/significant failures of the officer reported upon? (Ref: Part-3 (A)(iv) and
Part-4 (5))

(In case you do not agree with any of the numerical assessments of altibutes please record your
assessment in the column provided for you in that section and initial your entries.)

gl el
Yes No

3. 3r9EAd B & RAIfd § fuar 39 SR 901, 1 DIs T I § T 39 §8 981 a1 SireT ared 87

In case of disagreement, please specify the reasons. Is there anything you wise to modify or add?

4. TN AP gRI Ho¥ dWR | HIIT FATAFT B (1T 100 Tsa) H) Ry ey & o
faeraaan &1 e &3 ud SHD! gdd I @ "l rfaghy mide =2
Pen Picture by Reviewing Officer, Please (in about 100 words ) on the overall qualities of the officer
iIncluding area of strengths and lesser strength and his attitude towards weaker sections.

r bl —




O. 7fdded & YIM-3 @Ws 31, WS 9, 3R TS 9 # fAY T 4RI & MR W Rl AATHR G=ITHD qiiiepvo |
Overall numerical grading on the weightage given in Section A, B, & C in Part-1ll of the Report.

gHfdelTen DR & EXAER
Signature of the Reviewing Officer
T/ PIACE o ATH AT BTEIRT H feooeveeee e
NameinBlackletters . .........coooiiiiiiee
LS I R TSP
| Designation : ..o,
[QATD/DALE ..o - G R A 11 e OSSR
During the period of Report.............coooveeiiiiiiei



A&ITHE AU HI0T & [P THURIR WRE g9y Ay
Guidelines regarding filing up of APAR with numerical grading

(i) arfde drafsre Hearep- RaE A w9 FqRd e | iR vaisd 987y TR 9 S+ =Ry |

The columns in the APAR should be filled with due care & attention & after devoting adequate time.

(i) & IR B W1l 8 {130 2 B d1g N A 1 (fby 70 w1 31erdn 7o 3pmar 999 I8 & forg) a9 wfal &
qed | GRA ATherd H GG wU 9 3T e 9V | 38 bR 9 1 10 & Us &, fby v 9w wraf &
e H NI SEI WY | 1-2 D VS AR 9-10 & IS favel Al # 8, 31 I9H1 ARIqy 9 & Magaesa
& | 3 s AU S & Jau # RUIe forgm aret 3R Iien #71 a1t JIWERY Y 3y FHARAT, O IFP =i
BT PR 2 &, Dl U 91 AT P o1 H AR el =nfay |

It iIs expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence
the need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the
officer against a larger population of his/her peers that may be currently working under them.

(iii) 8 3R 10 & 419 Us g1l difds Hd e Fearwd RUé &) I EmEmRer 9= A iR 397 § nfie fdu
ST,/ 9Tt 2q 3 d ThIR ) U1 R & I8 H 9 WhIR faam Sy |

APARs graded between 8 and 10 wili be rated as 'outstanding' and wiil be given a score of 9 for the purpose
of calculating average scores for empaneiment/promotion.

(iv) 6 ¥ 3 3R 8 W HH TS aTell afies Hr eqIe Hegrd RAe 98 3/t A SIee iR 7 weR far s |

APARSs graded between 6 and short of 8 will be rated as ‘'verygood' and will be given a score of 7.

(V) 4 8 3fIh AR 6 9 HF US diell 9if¥es Bl s Jeard+ RUIE &1 '3r=sT |11 SITee 3iR 5 R e sme |

APARs graded between 4 and 6 short of 6 will be rated as 'good' and wilt be given a score of 7 for the purpose
of calculating average scores for empanelment/promotion.

(vi) 4 9 ®H IS grell dii s H1d Aere Hedie RS 31 IR &A1 S |

APARSs graded below 4 will be given a score of zero.

fewon /Note

T3] | GaiRd 9 &1 ¥RA H =ferlRaa ufsban &1 ures a1 =onfeu —

The following procedure should be followed in filling up the item relating to integrity :-
(i)  Ife I Fferacd fsr 9eg 9 W 8, U9 997131 1Y |

If the officers integrity is beyond doubt, it may be so stated.

(i)  Ife PE GE 8, HS B Wil 8IS g1 WY AR fY=1JaR $HRarg & g : |

If there is any doubt of suspicion, the item should be left blank and action taken as under :

(P) T A T feqol g5 D1 ST 3R 91 D BRATE D SV | il o v 9fd Mu-a RUE & 911 311l aR<SaH
B D1 W WS ET WY, S g gRed & fb sigadt erarg g 3t i & S8 9 (et &1 v\t axn
1 T feh &7 forfdeg R g9 781 8, RUIC AfHar I8 gfad o fb e Ao o= & forg iffer) &
ST DT @A H A GHI T8 A1 A1 I SR & Raed 7 J1 78, S ff Rerfa &

(@) A Separate secret not should be recorded and followed up. A copy of the note should also be sent together
with the Confidential Report to the next superior officer who will ensure that the follow -up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting
Officer should state either that he his not watched the officer’s work for sufficient time to form a definite
judgment or that he has heard nothing against the officer, as the case may be.

(@) e, Iad] dRAE & URIMAESHY HAE g 8 O 8, AEBEN & Jaf-sa1 YHIord B <+ arfey iR
deJdR U wfafte Mo Rare § & Q1 WY |

(b) If, as a result of the follow-up action the doubt or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the Confidentiai Report.

(M A, I BRATE B IRIMHAEHY T8 g Bl Wd 8, ABPRI & a1 gafora & -1 Ay iR
de19R U ufdfee Muirg Ruie # & Q) 919 |

If, as a result of the follow-up action the doubt or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Confidential Report.

(M Ife, |ag @l gfe 81 el 2, gg 92 A ferfugg o iU oM =1f2y 3k sgfe, |efdd aifdar & a9qfaa #=
CARC I
(c) If, the doubts or suspicions are confirmed, the fact should also be recorded and duty

communicated to the officer concerned.
(1) afe, el PRarg & IRUTHE™Y, Hag §R T8l ald @ 3R 7 & 39! Y3 BIdl g, BRI B TR DI 0Tl

3T B SR <@ S BT 3R ISP 918 ST (@) 3R (1) R genfAfdfe srarg & S =nfay |

(d) If as a result of the follow up action, the doubts or suspicions are neither cleared nor
confirmed the officer's conduct should be watched for a further period and thereafter
action taken as indicated at (b) and (c) above.
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